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NATIONAL GOOD FOOD NETWORK

VISION

Wallace Center at Winrock International serves the growing community of civic, business, and philanthropic organizations involved in building a new

Good Food system in the United States. In particular, the Center is focused on advancing regional, collaborative efforts to move Good Food — healthy,

green, fair, affordable food — beyond the direct-marketing realm into larger scale markets so that more producers benefit, more communities have vi-
able economies and greater access to Good Food, and a greater number of acres are managed through sustainable practices.

To accomplish this, the Wallace Center, in partnership with an Advisory Council, established the National Good Food Network. Together, this network of
nonprofits, for profits, practitioners and funders envisions a food system where:

e  Supply Meets Demand - There is abundant Good Food (healthy, green, fair and affordable) to meet demand at the regional level.

 Innovative Models and Best Practices are Abundant and Accessible - Those working for change have an NGFN.ORG RESOURCES
information hub for finding and sharing new models, stories of success, and technical partners to inform I
their work.

o Innovative models, including
o  Policy Change is Informed by On-the-Ground Work - Policymakers are connected to the results and out- ]
comes of the NGFN and work to support and enact legislation that furthers our collective vision.

STRATEGY
The National Good Food Network supports this vision by cultivating: .

e  Connection - We foster regional initiatives that will bring increased good food into conventional food sys-
tems in a way that will ultimately improve Good Food access for all communities.

e Knowledge - We assemble and connect value chain models and best practices, value chain experts, and
opportunities for regional funding in the marketplace with regional network participants.

e  GCommunity - We enable network participants to think beyond the commercial transaction of Good Food and
to become participants in initiatives that will improve Good Food access to all communities.

KEY ACTIVITIES

Regional Lead Teams and Advisory Council: In August 2008, the NGFN announced eight Regional Lead Teams (RLTs), value chain leaders from around
the country, chosen through a competitive RFP process (see current list on reverse). Each multi-organization team works with the Wallace Center to de-
velop regional networks of nonprofits, businesses, government and philanthropies collaborating to share innovative models, offer a central focal point to
good food participants in the region, and expand the field of those engaged in the good food system. The regional teams also mobilize efforts to increase
the amount of Good Food into communities, particularly those with little or no access. An Advisory Council of value chain practitioners and experts from
around the country helps guide the development and growth of the Network (see current list on reverse).

NGFN/Sysco Partnership Regional Program: The Sysco Corporation entered a partnership agreement with the Wallace Center to advance regional work
through the NGFN, with the goal of moving more Good Food from small and medium sized growers into Sysco operating companies in Grand Rapids,
Michigan and Kansas City, Kansas. Regional project teams included growers, Sysco employees in the regions and the corporate headquarters, NGFN
regional experts, the Wallace Center. Both regions were successful in developing relationships with growers and creating a supply chain infrastructure




