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The Music Industry: decentralized to centralized and back again
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From: the Starfish and the Spider:

The Power of Leaderless Organizations



The Food Industry (System)
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Processors Distributors Markets

(consumers)
Focused beginning 

farmer programs

Consumer market research

ÅFood safety and health

ÅProduct and market authenticity

ÅTransaction costs

ÅBusiness/quality management

Access to capital 

Capitalization strategies
Technical assistance: R&D

ÅProduction & Transaction costs

ÅBusiness planning & structure

ÅMarketing

ÅCertification

Access to capital 

Capitalization strategies

What must be present

ÅCommunity and state support  and incentives to start  and grow  businesses

ÅCollaborative research and development

ÅCoordination of loan opportunities and technical assistance

ÅCulture of collaboration  across funders, NGOs, universities, state agencies, and

private sector ðsynchronized

Technical assistance: R&D

ÅTransportation & logistics

ÅTransaction costs

ÅBusiness/quality management

ÅProduct traceability

Policy & Market incentives 

Technical assistance: R&D

ÅProcessing innovation

ÅCo-location, transaction costs,

ÅBusiness/ quality management

New business models with 

farmers, processors, and 

markets ( trade channels) 

Farmers

Access to capital 

Capitalization strategies
Policy and Market 

Incentives

Supply Chain Approach to Developing Regional Food Businesses

Farmers 
(direct market and farmer networks)

Processors
(local, regional, and national)

Distributors
(existing and new infrastructures)

Markets
(food service, retail, wholesale, direct)

Policy & Market Incentives  



Technical and financial assistance 

Hierarchical, Centralized, Siloed

Difficult for businesses to negotiate
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Value Chain Partners 
foster value chains that provide economic, social, and ecological benefits to Iowa 

farmers, communities, and landscapes.



Organization

Orientation

Network 

Orientation

Mind-set Competition Collaboration

ñCoopetitionò

Strategy for 

Impact

Grow the 

organization

Grow the 

network field

Typical 

Behaviors

Compete for resources

Protect knowledge

Hoard leadership/staff

Grow funding pie

Share knowledge

Disperse leadership

Structure Centralized Decentralized

Why is Value Chain Partnerships (VCP) different?
A network orientation (Forces for Good; L.R. Crutchfield and H.M. Grant 2008)



How we are different

VCP communities of practice function as:

¸Catalysts for cooperation of diverse interests to 
create solutions for producers and businesses;

¸Hubs which create, capture, document, leverage 
knowledge, and deploy this knowledge as technical 
assistance;

¸Magnets to attract funding and for leveraging, channeling, 
and distributing funding;

¸ Scouts to identify emerging opportunities with high 
potential to deliver economic benefits



This is Value Chain Partnershipsé (itôs a metaphor)


