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The Music Industry: decentralized to centralized and back again
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Supply Chain Approach to Developing Regional Food Businesses
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Aommunity and state support and incentives to start and grow businesses
Kollaborative research and development
Koordination of loan opportunities and technical assistance

Kulture of collaboration across funders, NGOs, universities, state agencies, and
private sectod synchronized
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Technical and financial assistance
Hierarchical, Centralized, Siloed
Difficult for businesses to negotiate
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Value Chain Partners

foster value chains that provide economic, social, and ecological benefits to lowa
farmers, communities, and landscapes.
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Why is Value Chain Partnerships (VCP) different?

A network orientation (Forces for Good; L.R. Crutchfield and H.M. Grant 2008)
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How we are different
VCP communities of practice function as:

o Catalysts for cooperation of diverse interests to
create solutions for producers and businesses;

e Hubbs which create, capture, document, leverage
knowledge, and deploy this knowledge as technical
assistance,;

o Magnets to attract funding and for leveraging, channeling,
and distributing funding;

o Scoufts to identify emerging opportunities with high
potential to deliver economic benefits



This is Value Chain Partnershipsé (it 6s a met a



