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NATIONAL GOOD FOOD NETWORK: VISION

Increasesmall-
and medium-sized 
grower viability

Addeconomic 
vitality to rural 
and urban areas

Reachchildren 
and families 
where they live



NATIONAL GOOD FOOD NETWORK: ACTIVITIES

ngfn.org

ngfn.org/sysco2009



NATIONAL GOOD FOOD NETWORK: GOALS

Supply Meets Demand
Å There is abundant good food (healthy, green, fair and affordable) to meet 

demands at the regional level.

Information Hub
Å The National Good Food Network (NGFN) is the go to place for regional 

food systems stories, methods and outcomes.

Policy Change
ÅPolicy makers are informed by the results and outcomes of the NGFN and 

have enacted laws or regulation which further the Network goals.



NATIONAL GOOD FOOD NETWORK: LOCATIONS



NATIONAL GOOD FOOD NETWORK: STRUCTURE

Advisory Council

ÅInstitute for Agriculture and Trade Policy

ÅAmerican Friends Service Committee

ÅMichael Fields Agricultural Institute

ÅGood Natured Family Farms

ÅFood Alliance

ÅAppalachian Sustainable Development

ÅSustainable Food Lab

ÅSCALE,Inc.

ÅSYSCO-Grand Rapids

ÅKarp Resources

ÅWellSpring Management

ÅAgriculture and Land-Based Training  Association

ÅLeopold Center for Sustainable Agriculture

ÅFarm to Table / Southwest Marketing Group

ÅNE Sustainable Agriculture Working Group

ÅCenter for Food and Justice at Occidental College



NATIONAL GOOD FOOD NETWORK: STRUCTURE

Regional Teams

West
Å Agriculture and Land-Based Training Association, Salinas, CA
Å Center for Food and Justice at Occidental College, Los Angeles, CA                                                  
Southwest
Å Farm to Table / Southwest Marketing Network, Santa Fe, NM
Å American Friends Service Committee, Albuquerque, NM
Southeast
Å Appalachian Sustainable Development, Abingdon, VA
Northeast
Å Northeast Sustainable Agriculture Working Group, Belchertown, MA
Å Sustainable Food Lab at The Sustainability Institute, Hartland, VT
Midwest
Å Leopold Center for Sustainable Agriculture, Ames, IA
Å Sysco and NGFN Partnership Regions: Grand Rapids, Kansas City area and Chicago



NATIONALGOODFOODNETWORK: CORETEAM

John Fisk
Director, Wallace Center at Winrock International

Marty Gerencer
Manager, National Good Food Network

Jeff Farbman, Katie Stewart
Program Support, Wallace Center at Winrock International

Steve Warshawer
NGFN Food Safety Coordinator

www.ngfn.org

contact@ngfn.org

http://www.ngfn.org/
mailto:contact@ngfn.org
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Market Based Strategies
Overview

ÅDirecting the pull of the market for social, 
environmental and economic outcomes

ÅIntervention: Be a player in the market place or 
aid and abet others who are

ÅProven for farmers:  Organic Valley, Red 
Tomato, GNFF, Food Alliance 

ÅLess developed for addressing food access: DC 
Central Kitchen,  GNFF, Double Up Food Bucks



Market Based Strategies
Local and Regional Food

ÅDirect Marketing
ïFarmers markets, farm stands, urban gardens, 

many variations

ÅDirect Market ñ+ò
ïUrban-Rural CSA

ïBuying Clubs

ïFood box delivery 

ïUse FM as supply base for other DM mech.

ïWholesale FM (e.g. to restaurants, other)



Market Based Strategies
Local and Regional Food

ÅWholesale: Getting regional food to larger markets 

ÅEstablish/enhance grocery stores/corner stores/coops 

ÅLaunch mobile markets 

ÅFood hubs that aggregate from small farms (cold chain) 

ÅFacility for processing-chopping, bagging, freezing, 
canning, etc.

ÅCommercial kitchens for meal preparation, food carts

ÅClustering agreements among the regional supply chain 
actors

ÅSoftware or web-tools that support logistics

ÅFarm to school/institution/hospital



Common Elements

ÅSocial Enterprise ïBusiness acumen

ÅEngaged community: seat at the table, 
champion

ÅAll situations are unique

ïCommunity

ïGeography 

ïUrban / suburban  / rural

ïé and many more variables!
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Mobile Markets

ÅCustomer access and convenience
ÅMobility, versatility, diversification
ÅMeeting people where they are: itôs a win-win (neighborhood, 

church, health center, etc.)
ÅOpportunities
ïAssures food access
ïLow relative overhead and start up costs
ïNew locations are always possible

ÅChallenges
ïOnly available certain times for consumers (also opportunity)
ïRevenues & Profit Potential (what are you selling in what form, 

what are your costs? Raw product, processed, meals?)
ïRetailer perceived as outsider (do your research and have the 

right person, champions, and the right marketing mix!)



Some National Examples

ÅJohns Hopkins Center for American Indian 
HealthïMoGro (Santo Domingo Pueblo, 
New Mexico)

ÅMy Brotherôs KeeperðJump Start Jackson
(Jackson, Mississippi)

ÅLa CocinaðBorn in La Cocina, Mobile Street 
Food (San Francisco, California)

ÅChicago: Fresh Moves fruit and produce store 
(see photo copyright 2011, Seeding Chicago)
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DREAM OF WILD HEALTH FARM

Promote health in the Native community 
by expanding knowledge of and access to 
healthy indigenous foods and medicines.



Å17% of American 

Indians in the U.S. 

have Type 2 diabetes ï

the highest rate of any 

group

Å68% increase in 

diabetes from 1994-

2004 for Native youth 

ages 15-19

Å31% live at or below 
the poverty line in St. 
Paul



ÅSEED SAVING

ÅEDUCATION PROGRAMS

ÅORGANIC FARM MARKET



Providing healthy, organic produce to the 
urban American Indian community in the 

Twin Cities

ORGANIC FARM 
MARKET



2010 St. Paul Market on East Side
Issue: Low community participation



SOLUTION:

MOBILE FARM MARKET
4 partners, EBT, vouchers, education



TALKING CIRCLE
Department of Indian Works



BARRIERS TO HEALTHY FOOD 
ACCESS

Å77% shop at big chain supermarkets
Å7% donõt buy any vegetables
Å46% rarely or never go to farmers 
markets
Å40% need financial help to shop at 
farmers markets
Å20% need transportation
Å38% had diabetes or a family member 
with diabetes



AMERICAN INDIAN FAMILY CENTER

Vouchers, EBT, Cooking skills



ELDERS LODGE

Farmerõs Market Nutrition Program, Vouchers, EBT



INITIAL RESULTS

PROS:

ÅParticipation at 3 markets exceeded 4 St. Paul 

markets (July 2010) by 34%

ÅIncome increased by 16%

ÅDeeper understanding of community needs

ÅAdvance planning for farm

CONS:

ÅSmall market receipts v. farm investment

ÅNeed for ongoing outside funding support

ÅLogistically complicated multiple markets



www.dreamofwildhealth.orgwww.dreamofwildhealth.org


