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Five Tools for Increasing Good Food 

Name  Primary (secondary) 
audience  

Description  

AgSquared Producer Farm management system 

Top 10 Produce Producer 
(consumer) 

Farm to consumer traceability 
system 

Idahoôs Bounty 
Oklahoma Food Co-op 
software  

Food hub 
(all)  

Open source food hub 
management system 

Local Orbit  Food hub 
(all)  

Food hub management 
system 

Real Time Farms Consumer 
(restaurant)  

Accessible database of Good 
Food producers and 
purveyors 



All Five Will Answer the Following  

·What does your system do to increase the amount of 
regional, healthy, sustainable food in the food 
system? 

 

·Why do you feel this is an effective way to increase 
regional food? 

 

·How do you expect to be a viable system in five 
years? 

 



Five Tools for Increasing Good Food 
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audience  

Description  

AgSquared Producer Farm management system 

Top 10 Produce Producer 
(consumer) 

Farm to consumer traceability 
system 

Idahoôs Bounty 
Oklahoma Food Co-op 
software  

Food hub 
(all)  

Open source food hub 
management system 

Local Orbit  Food hub 
(all)  

Food hub management 
system 

Real Time Farms Consumer 
(restaurant)  

Accessible database of Good 
Food producers and 
purveyors 
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Co-founder 
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Giulia M. Stellari, Ph.D. 

Jeff Froikin Gordon, Ph.D. 



ÅFarming small is risky business 

ÅSmall farmers need tools to help them manage their 
businesses 



ÅGrowers gain insight into whatôs going on on the farm 

ÅAggregators and farmers better understand supply and 
demand 

ÅGrowers can manage diversity more effectively 

 

But they are hard to capture without toolsé 

 

Farm records impact the entire food system 







Freemium business model 

ÅPaid subscriptions 

ïFarm business management functionality will be offered to 
paid subscribers 

 

ÅTargeted advertising and sponsorships 

ïFree farm production planning and management 
functionality will be supported through targeted advertising 
and sponsorships 



© 2011 AgSquared LLC ï All Rights Reserved 

 

AgSquared can impact our entire food system by helping:  

ïAggregators understand supply and demand 

ïGrowers market their crops 

ïConsumers understand where their produce comes from 



© 2011 AgSquared LLC ï All Rights Reserved 

We would love to work with you!  



Join us in promoting AgSquaredôs launché 
 
 

 
 

 

 

Contact Giulia and Jeff at: 

info@agsquared.com  

© 2011 AgSquared LLC ï All Rights Reserved 



Five Tools for Increasing Good Food 

Name  Primary (secondary) 
audience  

Description  

AgSquared Producer Farm management system 

Top 10 Produce Producer 
(consumer) 

Farm to consumer traceability 
system 

Idahoôs Bounty 
Oklahoma Food Co-op 
software  

Food hub 
(all)  

Open source food hub 
management system 

Local Orbit  Food hub 
(all)  

Food hub management 
system 

Real Time Farms Consumer 
(restaurant)  

Accessible database of Good 
Food producers and 
purveyors 
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The National Small Farm Brand 

  

  18 

άLƴ ǘƘƛǎ ƴŜǿ ǿŀǾŜ ƻŦ ǘŜŎƘƴƻƭƻƎȅΣ ȅƻǳ Ŏŀƴϥǘ Řƻ ƛǘ ŀƭƭ ȅƻǳǊǎŜƭŦΣ  
you have to form alliancesΦέ 

 

*Quote by: Carlos Slim Helu 

http://www.woopidoo.com/business_quotes/authors/carlos-slim-helu/index.htm
http://www.woopidoo.com/business_quotes/authors/carlos-slim-helu/index.htm


Top 10 
The first 100% Traceable Produce Brand 

The Top 10 Trademark may only be used by independent farms 
with a single location.  This allows the GS1 Global Trade 

Identification Number encoded in the Databar barcode on the 
item to serve as both a product code and a source identification. 
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Top10Produce.com  
 1-888-669-2010 



Locale 
The Nationwide Regional brand 
(For use by individual producers, or by producer cooperatives) 
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Top10Produce.com  
 1-888-669-2010 



 ShopSavvy Mobile Transparency 
Using a UPC code, Databar, or QR code. 

 

ShopSavvy Price Comparison Locale Source Identification 
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Top10Produce.com  
 1-888-669-2010 



Creating Leverage: Independent Farms 
GS1 Standards Are the Key 

 Å GS1 Standardized datacarriers 
(GTIN, GLN)  + enterprise class software = 
granular Meta data to differentiate 
products. 

Å Multiple small farms are able to 
co-market under a single label. 

Å Our Label or Grower/Coop Label 
works equally well with our 
system. 

Å Wholesale buyers can purchase 
from multiple independent 
regional producers 
simultaneously. 

Å Growers input data in any system 
to be used by other systems. 

 

Technology & Marketing Alliances. 

 
A. Technology 

1. ShopSavvy, Inc: 
http://shopsavvy.mobi 

2. Hana Innosys, Inc: 
www.hanainnosys.net 

 

B. Nationwide Marketing 
1. University of Oklahoma Ag. 

Economics Department: 
http://agecon.okstate.edu 

2. University of Illinois 
MarketMaker: 
www.marketmaker.uiuc.edu 
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Top10Produce.com  
 1-888-669-2010 



Our Brands vs. Grower/Coop Brands 

Our Brands (Top 10, Locale) 

1. Our Trademark  

2. Our GS1 number 

3. Regional Identification via 
our GTIN. (Global Trade 
Identification Number). 

4. Open source data can be 
accessed through our API. 

5. Mobile Click to Pay through 
our GS1 barcodes & Quick 
Response Codes. 

Allied Brands (i.e. Farmpak) 

1. Their Trademark 

2. Their GS1 number 

3. Regional identification via 
our GLN (Global Location 
Number). 

4. Data accessed through their 
enterprise software link. 

5. Mobile Click to Pay through 
our Quick Response Codes. 

23 
Top10Produce.com  

 1-888-669-2010 



Five Tools for Increasing Good Food 

Name  Primary (secondary) 
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AgSquared Producer Farm management system 

Top 10 Produce Producer 
(consumer) 

Farm to consumer traceability 
system 

Idahoôs Bounty 
Oklahoma Food Co-op 
software  

Food hub 
(all)  

Open source food hub 
management system 

Local Orbit  Food hub 
(all)  

Food hub management 
system 

Real Time Farms Consumer 
(restaurant)  

Accessible database of Good 
Food producers and 
purveyors 
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Building a Regional Foodshed, Online 

Presenting: 

Laura Theis, 

Founder,  

Current 

Operations 

Manager 



 

A COOPERATIVE OWNED 

by producers  

(74 members)  

AND 

by customers 

(790 retail members) 

(26 wholesale members) 

 

OUR FOCUS 

Develop a sustainable and 

seamless distribution 

system for local foods in 

Southern Idaho 
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Idahoôs Bounty Co-op 



Funding 

ÅStarted with $60,000 FMPP 

grant, private donations for 

vehicles 

ÅNumerous in-kind staff 

donations for first two years 

ÅContinued grant funding 

and private donations = 

$80,000 / year 

ÅContinued funding received 

to continue development 

(backend & visuals) 

ÅSales = ½ of operating 

expenses 

 

 

 

 



Idahoôs  

Bounty 

Logistics 

1.5 hours 

2 hours 

Six 

Rivers 

Market 

Idahoôs 

Bounty 



ÅLow overhead (open 

source software) 

ÅEasy start up 

ÅAccess for numerous 

partners across large 

geographic region 

ÅPre-sold orders 

ÅSuccinct way to compile 

relationships & large 

amounts of information 

from customer & 

producers 

ÅóPick-upô model allows for 

growth to reach many 

customers 

Why online? 



Idahoôs Bounty 

Quick Summary 

ÅProvides logistics and pick-

up for 45+ farmers on a 

weekly basis 

ÅProvides weekly retail  

pick-ups for 120 customers 

ÅProvides twice weekly 

wholesale delivery for 15 

restaurants, 5 groceries 

stores & one retail market 

ÅProvides producer payouts 

once per month 

Å2010 gross sales of 

$482,770 



Lessons learned, 

moving forward 

ÅAble to learn our business 

with low software cost 

ÅSome retail & wholesale 

customers still want that 

face to face or phone call 

sale, online is used as 

invoicing 

ÅNeed to hit $1.3 million for 

break even 

ÅContinuing to search and 

develop software solutions 

ïWholesale end of software 

needs further development 

ïMultiple overlapping cycles 



Five Tools for Increasing Good Food 

Name  Primary (secondary) 
audience  

Description  

AgSquared Producer Farm management system 

Top 10 Produce Producer 
(consumer) 

Farm to consumer traceability 
system 

Idahoôs Bounty 
Oklahoma Food Co-op 
software  

Food hub 
(all)  

Open source food hub 
management system 

Local Orbit  Food hub 
(all)  

Food hub management 
system 

Real Time Farms Consumer 
(restaurant)  

Accessible database of Good 
Food producers and 
purveyors 
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