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Five Tools for Increasing Good Food

O

Name Primary (secondary) Description
audience

AgSquared Producer Farm management system
Top 10 Produce Producer Farm to consumer traceability
(consumer) system
| dahoo0s B oRoodthyb Open source food hub
Oklahoma Food Co-op  (all) management system
software
Local Orbit Food hub Food hub management
(all) system
Real Time Farms Consumer Accessibledatabase of Good
(restaurant) Food producers and
purveyors
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What does your system do to increase the amount of

regional, healthy, sustainable food in the food
system?

Why do you feel this is aneffective way to increase
regional food?

How do you expect to be a viable system in five
years?

INTERNATIONAL



Five Tools for Increasing Good Food
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Name Primary (secondary) Description
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AgSquared Producer Farm management system
Top 10 Produce Producer Farm to consumer traceability
(consumer) system
| dahods B oRoodthyb Open source food hub
Oklahoma Food Co-op (all) management system
software
Local Orbit Food hub Food hub management
(all) system
Real Time Farms Consumer Accessibledatabase of Good
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AgSquared

Giulia M. Stellari, Ph.D.
Jeff Froikin Gordon, Ph.D.




AgSquared

A Farming small is risky business

A Small farmers need tools to help them manage their
businesses

© 2010 AgSquared LLC - All rights Reserved
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AgSquared

Farm records impact the entire food system

AGrowers gain insight into w

A Aggregators and farmers better understand supply and
demand

A Growers can manage diversity more effectively

But tthey are hard to capture

12010 AgSquared LLC - All rights Reserved



o FY Welcome Stefano | My Account | Logout A} Lakeside Farms | Farm Info | Search Q |
/7 :
[ O | a o 1w s ‘ .
= Home oolbox a -
AgSquared Sz P .. ommunity 9 p
CALENDAR

a I Search

Active filters: None

Q ’ Advanced Search +

-

Week of Aug 6thto Aug 11th 7 -

~ Today: Friday, Aug 6th 2010

Show Week = [<][»]
H84 - L 66" » =
b Floating Activities

O ——— Weed leeks

4l

8349
SR

% 08:00 am Harvest Brandywine tomato

it

First harvest for this planting.

Location: Staff: Equipment: Input/Supplies: Storage Location:
North field D James Doe Flatbed truck 500 crates Walk-in cooler
Beds 1 -3 Jane Doe
Terence Doe Harvest Quantity:
Harry Doe 200 lbs.

Note: Harry observed some gry leaf spot on the tomatoes.

A mild infestation of gray leaf spot was observed during harvest. This is a reminder to keep the field observed , before the next harvest.

@f Gray Leaf Spot, Stemphylium solani  Learn More | Schedule a Control Activity

Ready for harvest. Done and ready for cleanup.

Growing beautifully

Pesky Gray Leaf Spot

410l

QO 10:00 am Thin carrot seedlings in greenhouse

2349

Farm Supply Co.

Since 1932

Read about low-till methods
and equipment in the FSC
Grower's Library.

Green Thumb Organics
Get rid of pests without
bugging the planet.

www.greenthumb.com

American Tractor Depot
Big savings on small tractors
365 days a year.

www.americantractor.com

H. Munger Seeds
Disease resistant seeds for a
better harvest.

www.hmunger.com



| FY Welcome Stefano | My Account | Logout X Lakeside Farms | Farm Info | Search Q|
il“ l "“ 3 Home ﬁ Toolbox E Map ﬁ Community e Help
AgSquared
CROPS
|Search Ql Advanced Search + Fwsg"p P ly Co.
ﬂ Active filters: None Read about low-till methods
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IS View: Timeline +

07/15
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options 4+ [<][¥]

08715

@ RedBeet

‘ Carrot

@ Heirloom Tomato

R K1 R

] Brandywine

[C1 Green Zebra

[ M. Stripey

‘ Cucumber
=2 Winter Squash
‘W Eggplant
@ Red Onion
' Bell Pepper

W Radish

2 . 0 9 B O 6 B R 0

. Salad Greens

| &) 6| E

[ Astro Arugula

1 Red Giant Mustard

] Bianca Riccia Endive

[ Kyona Mizuna

04/01

04715

and equipment in the FSC
Grower's Library.

Green Thumb Organics
Get rid of pests without
bugging the planet.
www.areenthumb.com

American Tractor Depot
Big savings on small tractors

365 days a year.
www.americantractor.com

H. Munger Seeds

Disease resistant seeds for a
better harvest.
www.hmunger.com




Freemium business modade/

A Paid subscriptions

I Farm business management functionality will be offered to
paid subscribers

A Targeted advertising and sponsorships

I Free farm production planning and management
functionality will be supported through targeted advertising
and sponsorships

2010 AgSquared LLC - All rights Reserved



AgSquared

USDA \ZZLLLTH:

AgSquaredcan impact our entire food system by helping:
I Aggregators understand supply and demand
I Growers market their crops
I Consumers understand where their produce comes from

© 2011 AgSquaredLLCi All Rights Reserved
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AgSquared

We would love to work with you!

n,
e\ A7 |
~\/ ™ CORNELL
Small Farms
Program
STONE BARNS
CENTER FOR FOOD
& AGRICULTURE

2

o

M) The Lot i (Golluboratioe

v
'
‘b

PLOWING THE PAST TO CULTIVATE OUR FUTURE

© 2011 AgSquaredLLCi All Rights Reserved



i

AgSquared

Contact Giulia and Jeff at:
iInNfo@agsquared.com

Jolin us I n promoting AgSqua

© 2011 AgSquaredLLCi All Rights Reserved



Five Tools for Increasing Good Food

O

Name Primary (secondary) Description
audience

AgSquared Producer Farm management system
Top 10 Produce Producer Farm to consumer traceability
(consumer) system
| dahods B oRoodthyb Open source food hub
Oklahoma Food Co-op (all) management system
software
Local Orbit Food hub Food hub management
(all) system
Real Time Farms Consumer Accessibledatabase of Good
(restaurant) Food producers and
purveyors
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Five Tools for Increasing Good Food

Top 10 Produce

John Bailey
Founder
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The National Small Farm Brand



http://www.woopidoo.com/business_quotes/authors/carlos-slim-helu/index.htm
http://www.woopidoo.com/business_quotes/authors/carlos-slim-helu/index.htm

Top 10
The first 100% Traceable Produce Brat

TheTop 10Trademark may only be used by independent farms
with a single location. This allows the GS1 Global Trade
Identification Number encoded in tH@atabarbarcode on the
item to serve as both a product code and a source identificatior

ToplOProduce.com
1-888-669-2010

19



| ocale

The Nationwide Regional brand

(For use by individual producers, or by producer cooperatives)

\

y roots at
Scan with @ & 2
ShopSavvy

CA0004

KYF2.com
Locale

~
[ Trace me back to m

™
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Product of the Salinas Valley, CA. USA-Net Wt. 16 oz. (1 Ib) 454 g. J

ToplOProduce.com
1-888-669-2010 20



ShopSavvivobile Transparency
Using a UPC codeatabar or QR code.

ShopSavvyrice Comparison Locale Source Identification

S——

ToplOProduce.com
1-888-669-2010 21



Creating Leverage: Independent Farmn

GS1 Standards Are the Key Technology & Marketing Alliances.
A GS1 Standardizethtacarriers A.  Technology

(GTIN, GLN) + enterprise class software =

granular Meta data to differentiate 1. ShopSavvync,
products. http://shopsavvy.mobi
A Multiple small farms are able to 5. Hanalnnosys Inc

co-market under a single label.

A Our Label or Grower/Coop Label
works equally well with our

www.hanainnosys.net

system. B. Nationwide Marketing
A Wholesale buyers can purchase 1.  University of Oklahoma Ag.
from multiple independent Economics Department:

regional producers
simultaneously.

A Growers input data in any system
to be used by other systems.

http://agecon.okstate.edu

University of lllinois
MarketMaker.
www.marketmaker.uiuc.edu



Our Brands vs. Grower/Coop Brands

Our Brands (Top 10, Locale) Allied Brands (i.eFarmpak

0.

. Our Trademark
. Our GS1 number 94035

. Regional Identification via
our GTIN. (Global Trade
|dentification Number).

. Open source data can be
accessed through our API.

. Mobile Click to Pay through
our GS1 barcodes & Quick
Response Codes.

2.
3. Regional identification via

5.

O
Their Trademark [=]

Locaude ™

L)

NCoeo:

Their GS1 number é‘ﬁ"oz“s,a‘dh,

our GLN (Global Location
Number).

4. Data accessed through their

enterprise software link.

Mobile Click to Pay through
our Quick Response Codes.



Five Tools for Increasing Good Food
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Name Primary (secondary) Description
audience

AgSquared Producer Farm management system
Top 10 Produce Producer Farm to consumer traceability
(consumer) system
| dahoo0s B oRoodthyb Open source food hub
Oklahoma Food Co-op (all) management system
software
Local Orbit Food hub Food hub management
(all) system
Real Time Farms Consumer Accessibledatabase of Good
(restaurant) Food producers and
purveyors
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n Lj JOIN NOW! = SHOOPING | CART | LOGOUT

IDAH®'S BOUNTY T

HOME RETALL WHOLESALE PRODUCERS WHY 8UY LOCAL NEWSLETTERS EVENTS DONATE

ONLINE LOCAL FOOD MARKET ONLINE MARKET HOURS
Opensi Thursday, 8 AM
Closes: Monday, 10 AM
Featuring: Paw cow cream
Green cabbage ‘Rival’ apricots i o locm ."“u
Mixed baby potatoes New! Kombucha Username Logoedin
Radishes Icelandic lamd Password
8lush And h
ush tomatoes much more
Forgot your password?
d ' ! b NOT YET A MEMBER?
idaho’s boun N | B

IS AVAILABLE AT: N -
S
e
NEWS & EVENTS MEET THE FARMERS
T T R e WHY BUY LOCAL

* Online Approaches by Food Cooperatives

* "Goat Meat is Great!™ Day at the Ranch SEP'.EMBER NEWSLEI.TER

=
BECOME A MEMBER!

ABOUT CONTACT RESOURCES RECIRES FAQ infoBidehoibocty sog 208 721 807¢ | PO Bom 4517 Ketchum, 10 53360 120 £ 45i» Garoe= Ciky

PICKUP LOCATIONS

VIEW OUR PRODUCTS

Thanks o our Necat sponsse, Weed River Resccsce Conservalion and Develcpment Wedede images by Pacleite Friipol Phatagenphy

Presenting:
Laura Theis,
Founder,
Current
Operations
Manager




| dahoo0s Bop

A COOPERATIVE OWNED
by producers

(74 members)

AND

by customers

(790 retail members)

(26 wholesale members)

OUR FOCUS

Develop a sustainable and
seamless distribution
system for local foods in
Southern Idaho




Funding :

A Started with $60,000 FMPP
grant, private donations for
vehicles

A Numerous in-kind staff
donations for first two years

A Continued grant funding
and private donations =
$80,000 / year

A Continued funding received
to continue development
(backend & visuals)

A Sales = ¥ of operating
expenses




| dah oos

Bounty
Logistics

‘ ;

Oregon |
W\t"'\ :

L‘ Lduahie o s
Bounty e
‘e
2 hours | :

| , 1/5-hours Fe ;
7/

Nevada ’ Jtah =

ldaho Map - @2006 Destination360




Why online?

A Low overhead (open
source software)

A Easy start up

A Access for numerous
partners across large
geographic region

A Pre-sold orders

A Succinct way to compile
relationships & large
amounts of information
from customer &
producers

A 6Piucpkd mode |l
growth to reach many
customers

L& ©Paulette Phlipot



| dahoos Bounty
Quick Summary

A Provides logistics and pick-
up for 45+ farmers on a

weekly basis -n-amu s nlw

A Provides weekly retail
pick-ups for 120 customers

A Provides twice weekly
wholesale delivery for 15
restaurants, 5 groceries
stores & one retail market

A Provides producer payouts
once per month

A 2010 gross sales of
$482,770




Lessons learned,
moving forward

A Able to learn our business
with low software cost

A Some retail & wholesale
customers still want that
face to face or phone call
sale, online is used as
Invoicing

A Need to hit $1.3 million for
break even

A Continuing to search and
develop software solutions

I Wholesale end of software
needs further development

I Multiple overlapping cycles




Five Tools for Increasing Good Food
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Name Primary (secondary) Description
audience

AgSquared Producer Farm management system
Top 10 Produce Producer Farm to consumer traceability
(consumer) system
| dahods B oRoodthyb Open source food hub
Oklahoma Food Co-op (all) management system
software
Local Orbit Food hub Food hub management
(all) system
Real Time Farms Consumer Accessibledatabase of Good
(restaurant) Food producers and
purveyors
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Five Tools for Increasing Good Food

Local Orbit

Erika Block
Founder

Wi

WINROCK
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CHEF SURVEY:

i What’s HOZ

in 2010
Top 20 Trends

Locally grown produce
Locally sourced meats and seafood

Sustainability




outdated Tools

Communications are
inefficient

Distribution channels are
disconnected




-..out things change

Online supply chain management, transaction and marketing
platforms have helped small businesses in most sectors of the
economy become more efficient and responsive to customer
needs and opportunities.

This innovation hasn’t yet been applied to the unique needs of
local food systems.



Online tools for
local & regional food networks

|“BUY FRESH
BUYLOCAL

amazoncom. -f- Cylesforce” |- |kaedt g

marketplace
%"_‘“

Local Orbit makes it easy for buyers and sellers to
connect and transact, helping independent food producers
build sustainable, profitable businesses.



Back Office
1N a Box

v Simple interfaces

v' E-commerce

v Complete payment management:
credit card processing, invoicing to
institutions, payments to producers

v/ Inventory management

v Fulfillment & logistics tools

v Marketing & messaging tools

v Dedicated, trackable customer
service and issue resolution



Streamlined
ordering

and 24/7
convenience.

Purchase
from multiple
vendors in a
single
shopping
cart, with a
single
payment.

dashboard market info our sellers shop
@, Show My Cart 57 Chock Ot =)
% Show Al Ordor Totat
e Dv = —
¥ Chestnut Growers, inc
¥ Boaticher Farm ieiey Chomy Juice (Case) Fastal $80.00/Case
“ from Chery Bay Ochands Wholesale: $40.00/Case m kel
Sunset Farm fﬂ“ here? Mhat? min 50 Casos
¥ City Harvest
¥ Back Forty Acres
¥ Chesinut Growers, Inc _ 7 & —
¥ Cherry Bay Orchards Fresh Cut Bouguets (Bunch)  Ratak $18.00/Bunch
¥ Clancy's Fancy tom Pregioer Farm Oy St
¥ True Blue Farms ot Vhere? Whatt
¥ Pragitzer Farm
¥ Brittanie’s Thyme Frash or Dried Arrancements - Sunflowens:
Sunfiowers (Bunch) Ratat $10.00/Bunch
from Sunset Fam Wholesale $8 00/Bunch O Sk
ot Vhere? Vhats i § Bunches

Clder & Juloe

* Condimanta, Ssuces & Sweetanom
® Dairy, Cheose & Eggs

B Asparagus (Pound)
2 Frults & Nty hmﬂor.o';l’-otl-‘am Whaolessle $3 76Pound
. T Wvhat? min 200 Poungs O Sublotsl
Frosh or Dried Arangements . ceanmskPessSugarSnapPess

Fatat 84 50/Pound
Wholesale: §3 50/Pound

Sugar Snap Peas (Pound) '
min 20 Pounds G Sublolal

from Bosticher Farm

e

Sismran © Jand ¥




G, Show Al Order Total: | $8,806.25

1t add the quantities of
ilaih??;r: i)jlwiar:tt ;rswdo ERPRS Appiee Retail: $2.76/Pound 50| | 51375 ﬁ

X : from Soeticher Farm Wholesale: $1.75/Pound Qy  Subbwl
check out when you're done. min 25 Pounds

It's on one simple interface
designed to make sourcing

quick for chefs and food vl Wholesale: $1.00/Pound
service buyers Who? where? What? min 100 Pounds

vhere? What?

| 150/ | $150.00)
Qiy  Subtotal

8 Flowers & Plants
- : Retail: $8.00/Quart 50/ | $300.00 é
from City Harvest Wholessle: S800CuUst v subom

Apples Where? What? min 35 units
Berries & Cherries
Melons
Stone Fruit
Cranberries Retail: $6.50/Pound 100/ | sso00.00/ X
® Health & Beauty from City Harvest Wholesale: $5.00/Pound Qy  Subkowl =
min 100 units

who? vhere? What?

8 Meat & Poultry

8 Pasla, Rice, Grains & Dried Beans ashh

8 Vegetables

I Casaba Melon Retail: $2.00/Pound 400/ | s400.00 _Xs




rollover to get more details about a
seller's story, product or location

Maple Syrup
from Rogowski Farm Wholesale: $50.00/Gallon
Wyho? Where? What? min 100 Gallons

Rogowski Farm
Dairy, Cheese & Eggs
Cheese : Cow

Retail: $18.00/Pound
Wholesale: $13.00/Pound

Who: A second generation
family farm in the magnificent

black dirt region of Pine Isiand in the Town of Warwick in

Orange County, NY. Transitioned from the typical onion farm to

min 10 Pounds
a diverse operation consisting of 150 acres of fertile muck soil.
Known for our expertise in low-income, ethnic markets we
continually strive to uphold the high levels of quality and M:M

diversity our customers have come to know and expect from us.
We are able to custom grow many special ethnic varieties of

produce for our CSA clients and farmers markets and are “l
workina to offer this unioue feature of our farm to other clients d

Ratail: $15.99/Pound

Wholesaia: $10.99/Pound
min 50 Pounds

Subtotal

Subtotal

Subtotal




) dashboard market info our sellers ghop

v by 10ea1 Orbit b

the weekly deal: pd
Supersweet Sungolds

Without a doubt, the sweetest tomato you'll ever taste.

They're ripening buy the bushel this month and Boettcher Farm has a
great deal.

Eat 'em like candy or toss into pasta. Buy extra and put them in ziplocs to
freeze for the winter,

Enter TOMSUN at checkout for 20% off Boettcher's Sungold Tomatoes.

1(!
4 .
.
&

=

Milk & Cream

’

Dried Frults & Nuts

Dried Apples Feature a product, a seller or a recipe.

Nuts Qy  Subtotal
= Flours 8 BakingNeeds | Create discounts to promote new items

Spechaity Fiour or move excess inventory.
Z Flowers & Plants

S —————————— T —————————V— — — :
reshorDned Arrangements = eSS % P e




Meet Our Sellers

Welcome Erika «

my orbit our sellers shop

Rogowski Farm _ Currently Selling

City Harvest
Oakleaf Lettuce (Green)

Boettcher Farm (Haad)
Sunset Farm Collards (Bunch)
Rogowski Farm Mapie Syrup (Gallon)
Pregitzer Farm Turnips, Purple (Pound)
Back Forty Acres Goats Milk (Quan)
Brittanie’s Thyme Goats Milk Gouda (Pound)
Clancy's Fancy

It’s a direct, traceable supply chain. | ERLS

A second generation family farm in the magnificent black
Buyers know how and where their dirt region of Pine Island in the Town of Warwick in Orange
food comes from. County, NY. Transitioned from the typical onion farm 1o a
diverse operation consisting of 150 acres of fertile muck
soil. Known for our expertise in low-income, ethnic markets
we continually strive to uphoid the high levels of quality and
diversity our customers have come to know and expect
from us. We are able to custom grow many special ethnic
varieties of produce for our CSA dllents and farmers
markets and are working to offer this unique feature of our
farm to other clients as well,




Check Out

My Order My Delivery Info My Payment Info
Boettcher Farm Quantity  UnitPrice  Subtotal  Your order will be delivered to: Order Summary
Broceols 3 Heads $2.00 $6.00  Chery Bay Orchards $991.00 Order Subtotal
Rainbow Mix Eggs 15 Dozen $4.50 $67.50 10850 E. Traverse Hwy., Ste. 4460 $0.00 Discounts
Empire Apples 50 Pounds $1.75 sa7.50  Traverse City, Michigan 49684 Free Delivery
Sungoid Tomatoes 40 Pounds $350  $14000  333-333-33% $991.00 Total
Chestnut Growers, Inc Your order will be delivered on:
Speciatty Flour | || Apply
S — . Caupon Code (optional)
Sunset Farm
Sunflowers Payment Method
Casaba Meion Simple, one-
Black Beans , step checkout.
Farmers retain their Sites can be
City Harvest brand throughout the configured to
Biueberries ; purchasing process. accept
- B —-— Purchase
Back to Cart orders or

credit cards




Welcome Cherry v

note. dashboard market info our sellers shop

Powrind by L(ka] Orhit

Current Sales

®  Get this week's sales and delivery info

&9 Custom Information Panel - Change this!

Date 4 Sold To Status Action
S0p 13, 2011 BrdBostcher |$12000 ORDERED Clck 1 datvared
Sep 07, 2011 Brag Booticher $120.00 ORDERED Click If defivered
Sales Information ORDERED Chck ¥ delivered
Products Sellers manage their ORDERED Click ¥ defivored
Current Sales business from a simple, | ORDERED Click if defivered
Weekly Sales & Delivery Info intuitive dashboard. OV | TP SNSRI P
; -
Payment History @ — My Products + Add New Product
: t Inf Name Whsile Min In Stock
Basil, Genovese (Bunch) $2.00 $1.25 20 100
Update Profile
Carots, Purple NA NA NA 0
Purchase History
Cherry Juice (Case) $50.00 $40.00 50 4995
Suggest A New Product
Green Tea Soap (Plece) §500 NA NA 500

| Previous Page 1 of 1




Product Details | sellers can add and
edit products easily

What: |Black Turtle Beans are smooth and smokey /
Describe your product and a staple of Latin American cuisine. ':
We simmer them in chicken stock until b4
they're "al dente” (a little chewy).

How: |Certified organic.

Buyers want 1o know
ro yobr producs
Tetl ihem you do it
., p—
@ — My Products + Add New Product
Pricing vou't need to 834 a price and *Units Avaiabie® vaive belore your produt shows u| Name v | Retail Whsie Min In Stock
Units: _Pound/Pounds W84 + Add New Unit Ty Black Beans (Pound) $3.50 5200 -] 200

] Casaba Melon (Pound)
Cayenne Papper, Long Red (Dazen)

Units Available: |200

Enter a product once, then
click to change pricing and
inventory as needed.

Retail Price: |$3.50

J
Wholesale Price: |52.00 ]
Wholesale Min Qty: |25 |

el

Product Image

Prevous Page 1 of ¢

Current Image: Upload new image:

| Choase File ) No file chosen

Note: Images can not be larger than
400x400

For best results, use images that are exactly
400 pixels wide by 400 pixels high.




v/ Manage one hub or a network of hubs
from a single dashboard

v Manage individual user accounts and
product listings

Tools for
Hubs & Market
Managers

v Manage communications to buyers
and sellers

v Create weekly specials to move surplus
product or feature a producer

v/ Create discount codes

v Robust reporting



