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Presentation Outline

Technical Orientation
Wallace Center & NGFN Overview

Three Open Advising Sessions
GROWN Locally
Healthy Food Hub
Grasshoppers Distribution

Overarching Insights

Upcoming Opportunities, etc.
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Wallace Center &
NGFN Overview

Jeff Farbman
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Increasesmall Add economic Reachchildren
and mediumsized vitality to rural and families
grower viability and urban arecaS where they live
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- Good things
come from

S\/ Sco COMMUNITY FOOD SECURITY COALITION =
. ngfn.org/sysco2009 WIWALLACE CENTER




Presentation Outline

Three Open Advising
Sessions

JUWALLACE CENTER

Moderator

John Fisk

Director, Wallace
Center at Winrock
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Expert Panelists

James Barham John Fisk Elizabeth U Andy Jermolowicz
USDA AMS Wallace Center Finance for Food USDA RD
Nessa Richman Leslie Schaller David Norman

Brightseed Strategies ACEnet Winrock International
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Hubs

GROWN Locally Producer NE lowa (rural) < $250,000 2000
cooperative

Healthy Food Nonprofit Chicago, IL < $100,000 2009

Hub (large urban)

Grasshoppers LLC Louisville, KY > $1,000,000 2007

Distribution (mid -sized urban)

GRASSHOPPERS
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Hubs

GROWN Locally Producer
cooperative

W WALLACE CENTER

NE lowa (rural) < $250,000

Johnice Cross
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Who We Are

0 Producer Cooperative of
Family Farms Based in Rural
Northeast lowa

a community
farming cooperative

o Staff includes a Coordinator
and Salesand Logistics

Person
0 Formed in 1999, FirstSeason
in 2000
0 Governed by a Board of Directors s
0 Work is Done within a Committee
Structure
.

0 Third Party Audited Transfer Facility in
Ridgeway, IA

0 5 Million Dollars Liability Insurance
Coverage




Meet
The Producers

0 30 producers in NE lowa, SW a community
Wisconsin and SE Minnesota farming cooperative

0 3 Levels of Participation in the
Cooperative
i Active Voting Members
i First Season, Non-Voting Members
i Broker Producers

0 Audits and Certifications:
i Internal Audit
o Some GAP Certified
i Some Certified Organic

0 Season Extension using Hoophouses and Greenhouses

0 Mentor Program with Primary and Secondary Growers
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Our Markets (g
y

0 SellWholesale to Distributors, a community
Restaurants , Colleges , farming cooperative
Schools, Hospitals, Nursing
Homes and Retail Sores.

0 FirstCooperative of Local Producers to Become a Qualified
Vendor for Sodexo at Luther College in Decorah, IA

0 FirstGroup of Local Producers to Work with Sysco of lowa.

o SellMeats, Poultry, Eggs, Fruitsand Berries, Herbs, Vegetables
Mushrooms , Maple Syrup , Honey and Baked Goods.

Good things

U sodexo & LocalHarvest . e
Ur Quality of Daily Life Solutions o real food. real farmers. real community S‘/ Sco




Funding Needs G
and Challenges

ocaly

a community
farming cooperative

o0 Infrastructure Needs:

i Variety of Cold Storage to Store Pallets  of Product , especially for Large
Distributors

i Loading Docks for Incoming and Outgoing Deliveries
i Pack Out Facility with Root Crop Storage Capabilities
i Processing Facility in NE lowa for Excess Product and Seconds

0 Resources to Recruit and Mentor Producers to Grow on a
Wholesale Level.

0 Farm Safety Training for GAP Certification

0 Marketing Materials

0 Production Planning Software




Hubs

Healthy Food Nonprofit
Hub

Healthy Food Hub

IWWALLACE CENTER

Chicago, IL < $100,000
(large urban)

Jifunza Wright
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-00D HUB

e owing Local Food System
uilding a Local Food Economy
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WE ARE BUILBING
VB,

LOCAL FOOD SY!TEM.
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YU0f a demand for local food.




oeat healthy year

round.
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Cipes were shared
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in the heart of Chicago’s
- Food Deserts
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0 0 40 cents on every dollar
Jtids a local food economy
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Jrovides Our Farmers with
IIGanic & 'on GMO Seeds
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Helping Hands at
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ihrotigh the Practice of
community
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Faters in Chicago
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Provide Demand
WeNbroke Farmers & Urban Gardeners
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From Maywood
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To Dolton
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1Fe) ium reds of acres in
- Pembroke
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e are Laying a Template
0 a Local Food System
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Food Foundation:

Processing,
Packaging
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2000 Access & Distribution

d Increase Variety of Food Items In
1 iInventory
D00 (2010)

UNC 6,000 20162011)

0-Guthman

D $25,000 Feasibility Study Award to
best practices and build capacity

£ Developing member investor plan
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200d Access & Distribution

ReplicableUnit 6 wi t h a
oversight and volunteer
INC
thy Food Hubs established at schools,
gues, churches in communities with
eers from PTA, church members ,
2N1tS

¢ 12 hour set up and break down

E Keeps operating costs to a minimum so most of
the $$$ goes toward production
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Food Production

e Farmers coll ec
ntial yield

in dire oil remediation,

hing, ecological irrigation

ment Share with maintenance and

lons staff

g Apprenticeships with stipends and

raining

E 24 month plan to greater food production
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