
FINANCING FOOD HUBS  

OCTOBER 20,  2011 

 

 

 An NGFN Webinar  



Presentation Outline  

· Technical Orientation  

· Wallace Center & NGFN Overview 
 

· Three Open Advising Sessions 
· GROWN Locally 

· Healthy Food Hub  

· Grasshoppers Distribution  
 

· Overarching Insights  
 

· Upcoming Opportunities, etc.  
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Presentation Outline  

· Technical Orientation  
 

· Wallace Center & 
NGFN Overview 

 Jeff Farbman 
 

· Three Open Advising Sessions 
 

· Overarching Insights  
 

· Upcoming Opportunities, etc.  
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NATIONAL GOOD FOOD NETWORK: VISION 

Increase small- 
and medium-sized 
grower viability 

Add economic 
vitality to rural 
and urban areas 

Reach children 
and families 
where they live 



NATIONAL GOOD FOOD NETWORK: ACTIVITIES 

ngfn.org 

ngfn.org/sysco2009 



Presentation Outline  

· Technical Orientation  
 

· Wallace Center & 
NGFN Overview 

  

· Three Open Advising 
Sessions 
 

· Overarching Insights  
 

· Upcoming Opportunities, 
etc. 

Moderator  

John Fisk  

Director, Wallace 
Center at Winrock 
International  
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Expert Panelists 

James Barham 
USDA AMS 

John Fisk 
Wallace Center 

Elizabeth Ü 
Finance for Food 

Andy Jermolowicz 
USDA RD 

Nessa Richman 
Brightseed Strategies 

Leslie Schaller 
ACEnet 

David Norman  
Winrock International  
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Hubs 

Name  Structure  Location  Size (gross sales)  Estôd 

GROWN Locally Producer 
cooperative 

NE Iowa (rural)  < $250,000  2000  

Healthy Food 
Hub 

Nonprofit  Chicago, IL 
(large urban) 

< $100,000  2009  

Grasshoppers 
Distribution  

LLC Louisville, KY 
(mid -sized urban) 

> $1,000,000  2007 
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Hubs 

Johnice Cross 

Name  Structure  Location  Size (gross sales)  Estôd 

GROWN Locally Producer 
cooperative 

NE Iowa (rural)  < $250,000  2000  

Healthy Food 
Hub 

Nonprofit  Chicago, IL 
(large urban) 

< $100,000  2009  

Grasshoppers 
Distribution  

LLC Louisville, KY 
(mid -sized urban) 

> $1,000,000  2007 
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Who We Are  
o Producer Cooperative of 

Family Farms Based in Rural 
Northeast Iowa  
 

o Staff includes a Coordinator 
and Sales and Logistics 
Person 
 

o Formed in 1999, First Season 
in 2000 
 

 
 
o Governed by a Board of Directors  

 

o Work is Done within a Committee 

Structure  

 

o Third Party Audited Transfer Facility in 

Ridgeway, IA  

 

o 5 Million Dollars Liability Insurance 

Coverage  

 

10 



Meet  

The Producers  

ü Active Voting Members  
ü First Season, Non-Voting Members  
ü Broker Producers  

 

o Audits and Certifications:  
ü Internal Audit  
ü Some GAP Certified  
ü Some Certified Organic  

 

o Season Extension using Hoophouses  and Greenhouses  

 

o Mentor Program with Primary and Secondary Growers  

 

o 30 producers in NE Iowa, SW 

Wisconsin and SE Minnesota  

 

o 3 Levels of Participation in the 

Cooperative  
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Our Markets  

o First Cooperative of Local Producers to Become a Qualified 

Vendor for Sodexo  at Luther College in Decorah, IA 

 

o First Group of Local Producers to Work with Sysco of Iowa.  

 

o Sell Meats , Poultry , Eggs, Fruits and Berries, Herbs, Vegetables , 

Mushrooms , Maple Syrup , Honey and Baked Goods . 

 

o Sell Wholesale to Distributors, 

Restaurants , Colleges , 

Schools, Hospitals , Nursing 

Homes and Retail Stores.  
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Funding Needs 

and Challenges  

o Infrastructure Needs:  
 

ü Variety of Cold Storage to Store Pallets of Product , especially for Large 
Distributors 

ü Loading Docks for Incoming and Outgoing Deliveries  

ü Pack Out Facility with Root Crop Storage Capabilities  

ü Processing Facility in NE Iowa for Excess Product and Seconds  
 

o Resources to Recruit and Mentor Producers to Grow on a 
Wholesale Level.  

 

o Farm Safety Training for GAP Certification  

 

o Marketing Materials  

 

o Production Planning Software  
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Hubs 

Jifunza Wright  

Name  Structure  Location  Size (gross sales)  Estôd 

GROWN Locally Producer 
cooperative 

NE Iowa (rural)  < $250,000  2000  

Healthy Food 
Hub 

Nonprofit  Chicago, IL 
(large urban) 

< $100,000  2009  

Grasshoppers 
Distribution  

LLC Louisville, KY 
(mid -sized urban) 

> $1,000,000  2007 
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Growing Local Food System 

Building a Local Food Economy 



16 



17 



18 



19 



20 



21 



22 



23 



24 



25 



26 



27 



28 



29 



30 



31 



32 



33 



34 



35 



36 



37 



38 



39 



 

Promotion  

Education 

Training  

Food 
Production  

Food 
Aggregation, 
Processing, 
Packaging 

Food Access 
&  

Distribution  
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È Maintain and Increase Variety of Food Items in 
high demand in inventory  

ÁCommunitas $10,000 (2010) 

ÁLeo-Guthman Fund  ($26,000 2010-2011) 

 

È HUFED $25,000 Feasibility Study Award to 
perfect best practices and build capacity 

È Developing member investor plan  
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È A òLean Mean Replicable Unit ó with a core 
staff to provide oversight and volunteer 
training  

È Healthy Food Hubs established at schools, 
mosques, churches in communities with 
volunteers from PTA, church members , 
students 

È 12 hour set up and break down  

È Keeps operating costs to a minimum so most of 
the $$$ goes toward production 
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È Pembroke Farmers collectively 100õs of acres of 
land, largest potential yield  

È Land in dire need of soil remediation, 
trenching, ecological irrigation  

È Equipment Share with maintenance and 
operations staff 

È Rotating Apprenticeships with stipends and 
farmer training  

È 24 month plan to greater food production  

43 



È High Tunnel  

È Extended 
Growing  

È Aquaponics 

È Plant Medicines 

È Specialty Crops  
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