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NATIONAL GOOD FOOD NETWQRIK:LS

Supply Meets Demand

A There is abundant good food (healthy, green, fair and affordable) to meet
demands at the regional level.

Information Hub

A The National Good Food Network (NGFN) is the go to place for regional
food systems stories, methods and outcomes.

Policy Change

A Policy makers are informed by the results and outcomes of the NGFN and
have enacted laws or regulation which further the Network goals.
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Includes RLTs, Advisory Council, P4 Grantees, contractors etc.




NATIONAL GOOD FOOD NETWCORRKRUCTURE

Advisory Council

Anstitute for Agriculture and Trade Polic A8YSC@Grand Rapids

A\merican Friends Service Committee Aarp Resources

AVichael Fields Agricultural Institute AnellSpring Management

AGood Natured Family Farms Agriculture and Lan@ased Training

A-ood Alliance Association

A\ppalachian Sustainable Development A.eopold Center for Sustainable Agriculture
ASustainable Food Lab Acarm to Table / Southwest Marketing Grou
ASCALHnc. ANE Sustainable Agriculture Working Group

KCenter for Food and Justice at Occidental

‘m College




Regional Lead Teams (11 regions):

LEQPOLD CEN

FOR SUSTAINABLE AGRICUL’[LRS

West
A Agriculture and Lan@ased Training Association, Salinas, CA
A Center for Food and Justice at Occidental College, Los Angeles, CA

Southwest Southwest

A Farm to Table / Southwest Marketing Network, Santa Fe, NM e

A American Friends Service Committee, Albuquerque, NM

Southeast

A Appalachian Sustainable Development, Abingdon, VA o tomerom

Northeast S /SCO

A Northeast Sustainable Agriculture Working Group, Belchertov. .

f\/l .dSus'ialnabIe Food Lab at The Sustainability Institute, Hartland, VT (€8 SUSTARIARLE. _ __
idwes

A Leopold Center for Sustainable Agriculture, Ames, I1A

A Sysco and NGFN Partnership Regions: in Grand Rapids, Kansas City EH
Chicago
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Presentation Outline

A HUFED Center:
Overview and Year 1 Update

A Grantee: ALBA
A Grantee: DC Central Kitchen
A HUFED Center:Year 2 Preview

A Questions and Answers
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A HUFED Center:

Overview and Year 1 Update
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IUWALLACE CENTER

WALLACHUFED ENTER

IMPROVINGACCESBOHEALTHYFFORDAB|. EOCAIFOOD
FORUNDERSERVEIDMMUNITIEBACROSAMERICA

A National Good Food Network Webinar
Presented on August 19, 2010
By John Fisk, PhD, Wallace HUFED Center Director and
Michelle Frain Muldoon, Wallace HUFED Center Program Manager
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IWALLACE CENTER

WALLACE CENTERMINROCK INTERNATIONAL

Winrock Internationalis a nonprofit organization that works with

people in more than 65 countries around the worldetmpower the
disadvantaged, increase economic opportunity, and sustain natural
resourcesWinrock is headquartered in Little Rock, Arkansas, and has a
capitol office in Arlington, Virginia, with project offices worldwide.

Program Units:

A Empowerment and Civic Engagement
A Enterprise and Agriculture

A Environment: Forestry, Energy and Ecosystems Services




WWALLACE CENTER

WALLACE CENTARWINROCK INTERNATIONA

The Wallace Centesupports entrepreneurs and communities as
they build a new, 21st century food system that is healthier for
people, the environment, and the economy.
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Key Strategies
Applied Research and Knowledge Development
Foster Replicable Models
Intermediary & Capacity Builder
Networking and Outreach




WWALLACE CENTER

HUFED: HISTORY AND CONTEXT
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" Food related disease

Cost of healthcare

Local and regional supply chain

Wheat bread outsells white bread for first time in US
history (Washington Post Sunday Paper, 8/15/2010)
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WWALLACE CENTER

WHAT IS WALLACE HUFED CENTER?

A national center dedicated to improving access to healthy, affordable,
local food for underserved populations across America by way of:

A Addressing bottlenecks

A Market-based, social enterprise approach
A Grant Making

A Technical Assistance (TA)

A Creating new partnerships




WWALLACE CENTER
MORE ABOUT THE CENTER

Avear 1 of 3 year grant (200012)
ANational, regional and local (National Good Food Network)
AJSDA National Institute of Food and Agriculture funding
AJSDA departmentvide support of healthy food access
Arechnical Assistance: tactical, strategic, capacity building
AGrant types:
1. Small Enterprise: specific bottlenecks, smaller in scope
A Up to $25,000
2. Large Enterprise: muitiear, multiple objectives, larger scope
A Up to $100,000
3. Feasibility Studies:
A Up to $25,000




WWALLACE CENTER

GOALS & OBJECTIVES

Goals:

Improved Food Access

Increased Farmer Opportunity and Income

Market Based Change approach to food insecurity
Sharing the Learning

W

ObjectivesGrantmaking and Technical Assistance to:

1. Reduce supply chain bottlenecks contributing to food insecurity
Increase healthy local food in mainstream distribution channels
Increase number of retail sites marketing healthy food

Increase availability and volume of healthy food in current retail

W




W WALLACE CENTER

APPROACH

ADemonstrated need
AViarket Based Change
AJrban/Rural linkages
ASystems approach
Aot onesizefits-all:

A Innovative models

A Diverse regions

A Diverse audiences




WWALLACE CENTER

GRANT MAKING PROCESS YEAR 1

ADemand outweighs the resources
A Ols to Grants: 52847A 13 awards

ACategories of Enterprises Selected:
I Business/social enterprise incubation
I Value Chain support
i Equipment Purchases
I Food Safety/Certification/Labeling
i EBT/SNAP/WIC
i (Nutrition Education/Community Outreach)




WWALLACE CENTER

YEAR 1 GRANTSO8L3 SOFAR

Small Enterprise Grants:
1. LA CAUSA: East Los Angeles, California
2. Peta Wakan Tipi: St. Paul, Minnesota
3. Shagbark Seed & Mill Company: Athens City and Southeastern Ohio

Large Enterprise Grants:

1. Agriculture & LandBased Training Association: Monterey County, CA and
surrounding counties

2. DC Central Kitchen, Inc.: Washington DC, Virginia, Maryland
3. GrowNYC: New York City, New York
4. La Cocina, Inc.: San Francisco, California

Feasibility Study Grants:
1. Grass Lake Sanctuary: Manchester, Michigan




WWALLACE CENTER

SPOTLIGHT:
FROM 2 SIDES OF THE COUNTRY

1. ALBA (Agricultural and Laisihsed Training Association), Salinas, CA:
I ALBA Organics

Food safety, management systems

beginning and socially disadvantaged farmers

Schools and smadicale retailers in

Lowincome consumers

2.DC Central Kitchen, Washington, D.C & surrounding states:
I Farm to Kitchen, Fresh Start
I Increased purchasing & consumption of local/regional food
|
|

" Urban/rural linkage
" Lowincome, homeless




Presentation Outline

A Overview and Year 1 Update
A Grantee: ALBA

Brett Melone, Executive Director
Agricultural and Landased Training Institute

A Grantee: DC Central Kitchen
A HUFED Center: Year 2 Preview
A Questions and Answers
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@verview

ALBA Organics'(AO) Is:

wlLicensed WholesaleProduce Distributor

wCostcenter fonthenonprofitALBA

wAggregator-ofifreshrorganicrproduce serving
regional wholesale, retall; food servicerand
direct marketing distributionmaodels.

WA socialcenterpriseawhich primanlysserves
ALBAsSmallFarmmdncubaton partieipants.

w Pursuingrmissioni duivengoal while;supporting
financial stability of parentcorganization.




ALBA«QTganics

Supports ALBAOGS mission to p
social equity and ecological land management among
limited resource and aspiring farmers, by providing
access to wholesale markets through the aggregation of
fresh organic produce.

Provides marketing education, production planning,
post-harvest handling and sales technical assistance to
30-40 farmers on an annual basis.




ALBA«QTganics

AO Total Sales

1%

“ Food Service

& Wholesale

* Retail

“ Home Delivery
“ Other

Total Sales

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

ALBA Organics Sales




HUKEED. Project Goal

Increase access to healthy and affordable
fresh produce in low-income, underserved
communities by expanding the capacity of
soclally disadvantaged and limited-resource
farmers to distribute products in local
markets.

Aood Safety Certification
Ancreased Sales to Schools
Aealthy Corner Store Promotion




Eore COMmpetencies

Core competencies include:

A Source-verified certified organic produce
A Customized crop planning
A Sales and marketing training for farmers







WD-BASED

Pepper crop planted especially for Stanford University
by Maria Luz Reyes, an ALBA farmer.
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