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Presentation Outline  

· Technical Orientation  
 

· Wallace Center & NGFN Overview 
 
Jeff Farbman  
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· The Field Guide to the New American 
Foodshed 

 

· On Farm Food Safety Project 
 

· Questions and Answers 
 

· Upcoming Opportunities, etc.  



NATIONAL GOOD FOOD NETWORK: STRUCTURE 



NATIONAL GOOD FOOD NETWORK: VISION 

Increase small- 
and medium-sized 
grower viability 

Add economic 
vitality to rural 
and urban areas 

Reach children 
and families 
where they live 



NATIONAL GOOD FOOD NETWORK: ACTIVITIES 

ngfn.org 

ngfn.org/sysco2009 
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· On Farm Food Safety Project 
 

· Questions and Answers 
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A Tool for Beginning Farmers 
and their advisors, business partners, employees, family 

members, financial backers, lenders, communitiesé 





PURPOSE
 

ÅThe purpose of the Field Guide is to 

help farmers and ranchers compare, 

emulate, adapt, and plan their choice of 

foodshed-related business 





SPECIAL NEEDS
  

ÅBFRôs are not in traditional ag areas 

 

 

 



2007 Ag Census: Beginning Principal Operator Farms

Range, Counties, Percent
0 to 25,  306  9.9%
26 to 100,  1465  47.6%
101 to 250,  1115  36.2%
251 to 500,  172  5.6%
501 to 1,450,  21  0.7%

Metro County
40% of beginning

principal operators

are located in metro

counties.  Of these, 

75% generate less 

than $10K in sales. 
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SPECIAL NEEDS
  

ÅBFRôs are not in traditional ag areas 
 

ÅNon-traditional crops and marketing 

 

ÅMore likely small-scale direct-to-retail 

 





DIFFERENT SOLUTIONS
 

ÅHelp explain unique business models 

ÅCase study-based instruction 

ÅImitation and adaption of business models 

ÅRelationships between business functions 

ÅInfo on legal entity types, tech/financial 

assistance, USDA programs 







OBJECTIVES
 

ÅSituational analysis 
 

ÅCriteria to measure by 
 

ÅStrategic alternatives 







 

 NATURE OF SEARCH
 

ÅResources 
 

ÅBusiness goals 
 

ÅMarket opportunities 









PLANNING
 

ÅCritical thinking based risk 

assessment 
 

ÅModeling business behavior 
 

ÅAnticipating future events 
 

ÅDetermining strategies  





ACTION
 

ÅClearly state goals 
 

ÅCreate basis for measurable 

performance 
 

ÅSet realistic expectations 

 

 






